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“Love the tank you’re with” 

Huron-Kinloss Community  
Septic Inspections 
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The Township of Huron-Kinloss 

 The Township of Huron-Kinloss 
is located on the southeastern 
shore of Lake Huron. 

 Located in Bruce County, 
Huron-Kinloss has 18 km of 
Lake Huron shoreline.  

  Permanent population of approximately 6,500, with 
closer to 10,000 residents during the summer 
months. 

 Two inland urban communities – Lucknow and Ripley 
serviced by municipal sewers.  
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The Township of Huron-Kinloss 

 The shoreline areas developed 
with seasonal and permanent 
dwellings. 

 Increasingly more seasonal 
residences converting to year-
round properties.  

 The inland areas are primarily 
agricultural lands, less densely 
developed than the shoreline.  

 Approximately 2,900, private 
septic systems in the Township. 
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Water Quality Issues 

 Issues surrounding: 

 Beach closures 

 Nuisance algal blooms 

 High levels of phosphorus and nitrogen in local waterways 
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Water Quality Issues 

 The water quality issues 
exacerbated tensions between 
permanent and seasonal 
residents over environmental 
impacts. 

 Finger-pointing, despite 10 
years of water quality data  

 showing both septic systems and agriculture as likely 
contributors.  

 Residents demanded action from the Township 
Council 
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Addressing the Issues 

 Needed a program that would include an integrated 
approach to link human behaviour to the 
environment. 

 A municipal-wide septic inspection program, the 
Huron-Kinloss Community Septic Inspections 
(HKCSI), was developed.  

 This mandatory program was  

developed using the strategies of  

Community-Based Social  

Marketing (CBSM) 
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What We Do 
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HKCSI 

 Program initiated in spring of 2007. 

 On an 8 year cycle, all septic systems in the 
Township will be inspected.  

 Non-invasive, visual inspection.  

 Pump-outs are required (must be pumped out within 
12 months prior to the inspection). 

 Following the inspection, the property owner 
receives an inspection package containing: 
inspection report, aerial map showing the septic 
system and education material.  
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Database 
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GIS Mapping 
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Program Demonstration Days 
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Community Based Social Marketing 
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Community-Based Social Marketing 

 The purpose of using social marketing as a 
methodology is to engage the citizens of Huron-
Kinloss in the continual progress of the septic 
inspection program by developing a change in 
culture.  

 Through CBSM, the desire is to have a community 
dedicated to participation in, and continuation of, 
the project as part of community-wide 
environmental concern and stewardship. 

19 



Community-Based Social Marketing 

 CBSM is a method of applying marketing techniques 
to influence and change attitudes, behaviours and 
norms.  

 5 steps in CBSM: 

 Identify behaviour to change 

 Identifying barriers and benefits 

 Develop a strategy 

 Pilot the strategy 

 Implement and evaluate 
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The Strategy 

 Apply marketing techniques that create, 
communicate and deliver value in order to influence 
or change behaviour. 

 Address perceived and real barriers. 

 Encourage voluntary participation in a mandatory 
program. 

 Use material featuring images of local waterways and 
beaches, linking the program to the environment.  

 Encourage property owners to be present for the 
inspection. 
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Behaviours To Change 

 ‘Out of sight, out of mind’ 

 Promote regular maintenance of septic systems. 

 Program to identify systems with deficiencies and 
work with property owners to promote regular 
maintenance. 
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Barriers and Benefits of HKCSI 

Barriers Benefits 

Cost Healthy environment, environmentally 
sound operation of septic systems 

Fear of unknown  Promotes community-based 
environmental stewardship 

Fear of yard being torn up Septic system education 

Lack of knowledge regarding septic 
system 

Program is township wide and inclusive 
of all classes of private septic systems 

Owner absence (rented homes, cottages) No upfront costs for property owners 

Misconceptions about the inspection 
process 

Non-invasive inspection 

Privacy concerns Program will provide each rate payer 
with visible reminder/sign of 
participation 
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Linking the Environment and Actions 
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Septic Socials 
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Linking the Environment and Actions 
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Marketing Materials 
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Program Evaluation 

 The program is evaluated continuously: 

 What’s working? 

 What isn’t working? 

 What are we hearing from residents? 

 The strategies utilized evolve based on the feedback 
that is received from the public.  

 Apply the lessons learned each year, as the program 
goes forward. 
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Results 
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A Success Story! 

 2,300 inspections 
completed (2012) 

 Voluntary 
participation 

 Promoting 
regular 
maintenance 
(pump-outs) 

 Replacement of 
faulty systems 
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2007-2012 Risk Rating Assessment 

Risk 

Assessment  2007 2008 2009 2010 2011 2012 Total 

  

Low 

  

202 (75%) 214 (60%) 212 (58%) 198 (48%) 279 (46%) 155 (48%) 1260 (54%) 

  

Medium 

  

  

63 (23%) 129 (36%) 134 (37%) 195 (47%) 305 (50%) 149 (47%) 975 (42%) 

  

High 

  

  

5 (2%) 13 (4%) 17 (5%) 19 (5%) 21 (4%) 17 (5%) 92 (4%) 

  

TOTAL 

  

270 356 363 412 605 321 2327 
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Repairs Required/Repairs Made 2007-2012 

 Repairs 
Required     Repairs Made 

Year # Repairs Minor Major   

2007 35 31 4 3 

2008 57 44 13 9 

2009 70 53 17 35 

2010 89 70 19 31 

2011 125 104 21 79 

2012 69 46 23 31 

did not have a repairs required in 2007 & 2008 
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International Recognition 
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Industry Recognition 
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Lessons Learned 
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2007- 2012 YTD Completion Rate by Area 

No Target Area % Completed 

1 Point Clark WHPA 100.0 

2 Bruce Beach South 95.9 

3 BBN_Lake_Range 94.1 

4 Kin-Bruce  93.2 

5 Murdoch Glen WHPA 92.9 

6 Jardine Creek 92.1 

7 Whitechurch 91.3 

8 Blairs Grove 90.1 

9 Blairs Grove WHPA 90.0 

10 Point Clark South 90.0 

11 Bruce Beach North 88.9 

12 Lurgan Beach 85.7 

13 Boiler Beach 85.4 

14 Kinlough 83.3 

15 Point Clark North 83.8 

16 Heritage Heights 67.6 

17 Con10_21_86_SR20 59.5 

18 Twnln_SR20_Con10_OH 59.1 

19 6_1_86_BND 58.4 

20 NW_Con10_SR20 57.9 

21 West of 21 56.2 

22 6_SR20_86_1 54.6 

23 Silver Lake 53.5 

24 Conc10_SR20_6_1 51.9 

25 NE_6_BND 50.0 

26 Con12_Con10_OH 29.2 
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2007- 2012 YTD Inspections by Month 
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Pit Privy Inspections 2007-2012 

Target Area Count 

6_1_86_BND 28 

6_SR20_86_1 7 

BBN_Lake_Range 2 

Bruce Beach North 1 

Conc10_SR20_6_1 2 

Jardine Creek 1 

Kin-Bruce 1 

Lurgan Beach 1 

NE_6_BND 14 

Point Clark North 3 

Silver Lake 2 

TOTAL 62 
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2007 - 2008 2013 - 14

2010 - 2011

20122009

Program initiation

Ramp up marketing

Contact numerous times

Some resistance 

Prepare for  Round 2

Continuous marketing

Ongoing education

Widespread acceptance
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Questions? 

For more information, please contact 

 

Matt Pearson 

B.M. Ross and Associates Limited 

mpearson@bmross.net 
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